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Sea Warrior
Program Roadmap

Data
• Engineer Rating
• Seabees Rating 
• TBD Fleet, TBD Units

• Electronic Rating
• TBD Fleet, TBD Units

• Aviation Ratings
• Reserve Ratings
• TBD Fleet, TBD Units

Assumptions, 
Risks &

Dependencies

• O*Net data available
• Algorithm based on SkillObects
• Mentors assigned to Sailors
• N1/NETC data available

• Match training to Univ. curriculum
• Establish CPA role
• Capture performance data
• Manning levels limited
• METLs broken down
• Map SkillObjects
• Cost assigned to RLOs
• CMS link to EAIS, DIMS

• DFAS will share comp rates
• Link DFAS to monetary incentives 
• Links with Navy’s ordnance mgmt sys 

Technology
• Tighter links w/SkillsNet & NKO
• Data:  EDB, SkillsNet, LMS, 

NTMPS

• CMS & 5VM Business Logic
• CMS & 5VM Data Access
• Data:  Add’l EDB, NALCOMIS, O*Net

• Enterprise Migration Business Logic
• Enterprise Migration Data Access
• Data:  Add’l EDB

Phase II
Jul 03 – Jan 04

Phase III
Jan 04 – Jul 04

Phase IV
Jul 04 – Jan 05

Measurement
& Cost

Goals

Policy, 
Organization,

Process

• Detailer training
• Pilot feedback
• Integrate O*Net functionality
• Set functionality expectations

• CMS orders permission 
• MPS Pilot feedback 
• 5VM advancement
• Set functionality expectations 

• Deliver offered incentives
• Realign functionality expectations
• Detailer training to content 

• Increase Fleet Readiness 
• Maximize Human Capital 

• Increase Fleet Readiness 
• Maximize Human Capital 

• Increase Fleet Readiness 
• Maximize Human Capital 

• # battle groups ready at all times
• #% units ready, # weeks notice
• #% increase in retention
• #% of a Sailor’s skills match  
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